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ISPC proposed plan of action re Recommendations 1 and 2 in the notes on: the FC 
closed session on ‘Decisions on MTR Report and Recommendations’ 
 
 
Recommendation 1.  
Develop a clear and focused vision for the CGIAR to guide decisions on priorities and 
strategy that will achieve expected results.  
Action: 
The Working Group will develop the SRF within a clear and focused vision, with proper 
consultation. 
 
This Working Group is a group which includes investors and implementers, with the ISPC 
acting as honest broker. The Vision, Mission and IDOs were agreed at the workshop in the 
afternoon of Thursday 6th November at the FC meeting. 
 
The Working Group will now turn its attention to requesting inputs (Ideas Notes) from CRPs 
and Centres on which areas (IDOs and sub-IDOs) they are likely to target in the second call 
(to be managed by the CO) and also to consult with stakeholders (through GFAR and the CO) 
on the Vision and Mission and on geographic/sector/business priorities for IDOs and sub-
IDOs. 
 
Centres and CRPs will be asked to respond by 10th December, giving time for analysis (by 
the working group) of the inputs and their consideration in the next draft of the diagram of 
boxes.  
 
The stakeholders will be given longer to respond (until 31 December) and their responses will 
be analysed ready for discussion at the workshop in Berne. 
 
Wayne and the Writing Group will revise the Strategy in the light of comments received on 
the last version and in particular link it more closely to the emerging Results Framework. 
 
The RF and the Strategy will form the basis of the document which will be circulated by the 
Working Group to the FC (including GFAR for GCARD, the CO (for distribution to the 
wider System) and to the RMS team. 
 
Recommendation 2.  
The ISPC should lead a systematic process of prioritization of research areas in order to 
sharpen CGIAR focus and impact. Implementation will be aligned with the SRF 
development and consultation process as endorsed by the CGIAR Fund Council. 
Action: 
The process will develop a menu of options for CGIAR and its partners that: 
a) Determines how to maximize benefits for both upstream and downstream research. 
b) Identifies where donors might achieve greatest rates of return in addressing the drivers 
of the SLOs. 
c) Identifies potential high risk – high reward research areas. 
 
The ISPC is still developing its thinking on how to deal with points a, b and c. It has always 
said that it does not believe that a meaningful quantification of priorities across the whole 
portfolio is feasible, given, e.g., the variation in quality of data and the differing timelines 
from research outputs to delivery of impact in different sectors and the political impacts on 
impact pathways. If, however, the Centres wish to undertake a quantitative modeling exercise 
to provide a common platform of where the potential benefit from agricultural research is 
greatest, then that would be very helpful if used across all proposals in response to the second 
call. 
 
The ISPC will also consider commissioning (in 2015) independent experts to provide an 
input on points a, b and c, once Concept Notes have been submitted in response to the CRP 
Call. 
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